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Enhanced Primary Care Mental Health Service  
(EPCMHS) Development Update
Mental Health commissioners in Worcestershire have 
been reviewing local Primary Mental Health Care Services 
to both extend the range of services available and provide 
a consistent service across the county but within current 
resource.

This review has resulted in the development of a new 
service specification which reflects what the public have 
identified is important to them and the direction of 
travel towards self-management of care and improving 
wellbeing for individuals. 

The intention is to have a single service that provides a ‘no 
wrong door’ approach for both patients and GPs, which is 
delivered in collaboration with a variety of organisations, 
including the Trust, employment services and Local 
Authorities and the Voluntary and Community Sector 
(VCS) to ensure that:
•  a consistent service is available across Worcestershire 

localities
•  people can access support earlier without the need for 

referral
•  those individuals with more complex mental health 

problems receive timely access to services and can step 
up and step down between primary and secondary care 
services in a way that promotes recovery

• resources are used to best effect. 
•  It is anticipated that savings will be identified from 

secondary care for investment back into the new 
wellbeing provision and expansion in primary care as 
well as the national efficiency programme.

The new EPCMHS model requires the development of 
a Wellbeing Hub and an increased focus on the role of 
the Single Point of Access (SPA)  which will  be rolled out 
county wide. 

The SPA will manage referrals across the whole mental 
health pathway and provide appointment booking for 
first time mental health assessment both in primary care 
and for Community Mental Health Teams. The Wellbeing 
Hub provides a ‘virtual’ centralised access point for 
information, available by telephone and internet for 
signposting and appointment booking for lower level 
mental wellbeing services and links to VCS mental health 
service providers.

The new primary care service will be part of the newly 
launched Worcestershire Healthy Minds service and 
include a range of support including on-line resources 
and the ability to self-refer for psychological support. 
Those people who need more intensive help can quickly 

step-up to secondary care services and when people are 
recovering from a mental health crisis they can be cared 
for in primary care and access services to help them 
live well in the community. Care will be co-ordinated by 
mental health workers throughout the patient journey.

There are many services within the community providing 
essential support to people experiencing mental health 
difficulties.  This new model seeks to provide a ‘joined up’ 
pathway, from the early seeking of help, through primary 
care, secondary care mental health services to ongoing 
support from community organisations. 

Understanding how we can provide effective support 
to the wider community (VCS, education etc) who are 
already providing services to people with mental health 
difficulties will form a significant part of the upcoming 
VCS workshop.

The new model will incorporate valuable services 
provided in the community by the VCS.   To fit the aim 
of county wide provision, the Wellbeing Hub will be 
delivered in partnership with Community First, (CF), as 
the “accountable body” for the VCS. CF will not deliver 
community services themselves, but will support 
and facilitate the provision of community wellbeing 
programmes. 

Initial development work has commenced with initial 
focus being placed upon setting up the partnership 
between the Trust and CF:
• Gathering local intelligence
• Agreeing the remit of the accountable body role
• Investigating potential models for the well-being hub 
•  Initial mapping of community wellbeing provision across 

the county such as Moodmaster and Peer Support
•  Examining the availability and suitability of local 

directories
• Exploring any potential fit with social prescribing 

The new countywide model will launch in April and will 
only work with the engagement of all key wellbeing 
agents across Worcestershire.  The Trust and CF have 
been working to lay the foundations of a solid working 
relationship in the initial phase of developing this new 
service. The next steps in its development is to start the 
collaborative work of developing robust pathways and 
ensuring cohesive relationships with stakeholders.  To this 
end the Trust and CF are hosting the workshop on the 10th 
December, with further events to follow early in the New 
Year. 
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